
OUR 
BUSINESS



With 74 years of experience, Zilor is a privately  
held Brazilian multinational that produces sugar, 
ethanol, renewable electric power and natural 
ingredients for human food and animal nutrition  
from sugarcane processing. 

With a low environmental impact operation and 
connected to the global need to reduce greenhouse 
gas emissions, our company consolidated in 2019  
a business model based on two divisions.

The Zilor unit is dedicated to sugarcane processing 
for the production of sugar and ethanol, in addition to 
exporting electricity generated from biomass (bagasse), 
a clean and renewable source. This operation takes 
place in three units located in the interior of the state  
of São Paulo – Barra Grande (Lençóis Paulista),  
São José (Macatuba) and Quatá.

Our  
business

GRI 102-1 | 102-2 | 102-5 | 102-6 | 102-16

MISSION: 
OUR PURPOSE

To create wealth and promote 
the wellbeing of society, via the 
transformation of natural and 

innovative agricultural resources 
into food and energy.

PROPOSAL: 
WHAT WE DO
Conceive, develop 

and deliver intelligent 
solutions based on 

sugarcane.

PRINCIPLES: 
OUR BELIEFS

Maintain relationships 
of commitment with our 
customers, employees 
and shareholders

Work, growth and 
a vision for a better 
future

Integrity

Austerity

Continuous learning

Social responsibility

What is ours is ours; 
what belongs to others 
is theirs

Loyalty

Innovation

The sugarcane that supplies these industrial units 
is grown in accordance with the best environmental 
and occupational safety practices. Planting and 
harvesting are carried out by our own teams to supply 
the Quatá plant. The Barra Grande and São José 
industrial plants receive their raw materials from 
Agricultural Partners, who manage the operation on 
their farms or on leased properties.

All sugar and ethanol production is sold through 
Copersucar S.A., a global leader in the marketing 
of these products. The company operates a broad 
logistical structure that allows it to flow production 
to biofuel distributors and the main port terminals 
for export. The energy exported to the National 
Interconnected System (SIN) is negotiated by Zilor 
with distributors (in the regulated market) and sellers 
(in the free and spot market).
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The Biorigin business unit is specialized in biotechnological 
processes and produces 100% natural ingredients for human 
food (Food segment) and animal nutrition (Feed segment). 
With industrial and distribution operations in Brazil and the 
United States, in addition to a distribution center in Belgium, 
the company serves customers on all continents.

Created in 2003, Biorigin has a strategic importance to 
diversify and add value to our business model. Over the past 
two years, the company has consolidated its own independent 
management structure, including the hiring of a CEO.

TO MAKE:
We mobilize competencies, and using 
biotechnological processes, we create 

innovative ingredients from natural sources, 
and we are committed to add value to our 

customer´s products.

TO BE:
To be the main supplier of 

valued natural ingredients to 
our customers.

TO BELIEVE: 
Integrity, Loyalty,  

Social Responsibility, Commitment 
with the Future, Continuous Learning, 

Creative Effort and Alliances.

Focused on innovation, technological 
research and sustainability, the business unit 
aims to promote the health and well-being 
of people by developing ingredients that 
enhance the taste, reduce sodium content and 
extend the shelf life of the food produced by 
its customers. Likewise, it invests in products 
that increase the functionality of animal feed, 
strengthening the health and performance of 
production and pet animals.

GRI 102-2 | 102-5 | 102-6 | 102-16
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Biorigin Europe
• Belgium Office
• Warehouses

Biorigin USA
• Louisville Unit
• Warehouses

+ 60 countries
to which we export  

our products

Location of our units

Quatá  
and Biorigin 

Unit

São José and  
Biorigin Unit  
(Macatuba)

Barra Grande  
and Biorigin Unit 

(Lençóis Paulista)
São Paulo 

Office

Headquarters 
(Lençóis Paulista)

GRI 102-3 | 102-4
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965  
thousand   

MWh 
of exported  

electric power

R$ 964 
million  
EBITDA

20.7  
million tons   

 of sugar cane  
crushed

R$ 4,073  
million  

in net revenue

1,034  
thousand  

cubic meters  
of ethanol  
produced

R$ 1,260  
million   
raised in  

debentures and CRA  
issues (Agribusiness 

Receivables  
Certifications)

889  
thousand  

tons   
of sugar  

produced

3.01 times  
in net debt/EBITDA  
in the 2019/2020 

harvest

Biennial highlights

GRI 102-7

82.8  
thousand  

tons  
of natural  

ingredients  
produced
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Financial performance
The Brazilian sugar-energy sector was impacted  

by the 2018/2019 harvest with the sharp drop in the price  
of sugar, as a result of the commodity's global surplus.  
This scenario began to stabilize in 2019/2020, mainly  
due to adverse weather conditions in India, the world's 
largest producer.

The price, however, was again affected by the  
covid-19 pandemic. The drop in production led to lower 
demand for the product around the world, which caused 
prices to fall early in the 2020/2021 harvest.

With lower sugar production and greater competitiveness 
of ethanol in the domestic market, made possible by 
gasoline pricing in line with the international oil price, 
we increased biofuel production in the 2018/2019 and 
2019/2020 harvests. However, the drop in the price of a 
barrel of oil – caused by the trade dispute between Saudi 
Arabia and Russia and by excess world production – led to 
a change in these positive conditions for our sector at the 
beginning of the 2020/2021 harvest.

We achieved a relevant evolution of financial indicators 
in the 2019/2020 harvest. Our company recorded a net 
profit of R$ 148 million in this period, reversing the  
negative result of the previous harvest.

Net revenue grew by about 15% between the two 
harvests, reflecting the gains in efficiency and  
productivity achieved from the various projects of 
operational excellence, technological development  
and risk management. 

Net revenue (R$ million)

2016/2017

2017/2018

2018/2019

2019/2020

2,021

1,946

1,895

2,178

In addition to this factor, revenue was positively impacted by 
the non-recurring effect of receiving the first portion of the writs of 
payment (precatórios) in a lawsuit filed by the Copersucar cooperative 
against the price fixing of ethanol by the Sugar and Ethanol Institute 
(IAA) in the 1980s. These payments to our company are expected to 
total R$ 2,850 million in subsequent years. 

Biorigin, with the growth of its client portfolio in the international 
market, has increased its contribution to the company's revenue 
generation. In the 2019/2020 harvest, the unit specialized in 
biotechnology accounted for 23% of this indicator.

Distribution of net revenue

74%

26%

77%

23%

2018/2019 2019/2020

 Zilor Unit         Biorigin Unit

GRI 103-1 | 103-2 | 103-3
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One of the main highlights of financial management in the  
last two years was the issuance of debentures and Agribusiness 
Receivables Certifications (CRA), which enabled the raising of  
R$ 560 million and R$ 700 million in the capital markets, respectively.  
These funds contributed to the restructuring of the company's financing 
structure, which resulted in greater liquidity for investments and improved 
the ratio between net debt and EBITDA.

The added value distributed grew 39.5% between the two harvests. 
Around R$ 1 billion were distributed in the 2018/2019 harvest and  
R$ 1.5 billion in the 2019/2020 harvest, highlighting the portion  
destined to the remuneration of third parties' capital, mainly interest  
and rents, which represented 62% and 51% in the 2018/2019 and 
2019/2020 harvests, respectively.

2016/2017 2017/2018 2018/2019 2019/2020

EBITDA

2.54

3.49

5.00

3.01

596

368
467

550

 EBITDA (R$ million)

 Net debt/EBITDA (times)

Statement of value added (R$ thousand)
2019/2020 2018/2019

A. Revenues 2,816,507 2,190,458

B. Inputs purchased from third parties 1,417,747 1,352,597

C. Gross value added (A - B) 1,398,760 837,861

D. Depreciation, amortization and depletion 189,941 149,758

E. Net value added produced by the entity (C - D) 1,208,819 688,103

F. Value added received in transfer 304,905 397,246

G. Total value added to be distributed (E + F) 1,513,724 1,085,349

Distribution of value added

Personnel and charges 251,797 244,459

Taxes, fees and contributions 346,398 175,317

Remuneration of third-party capital 767,235 673,855

Return on equity 148,294 -8,282

TOTAL 1,513,724 1,085,349

Click here and 
access our 
consolidated 
financial 
statements

To learn 
more

GRI 103-1 | 103-2 | 103-3 | 201-1
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Corporate governance

Board  
of Directors

Advisory 
Committees

Agroindustrial 
Executive Board

Financial 
Executive Board

Business 
Executive Board

Zilor’s CEO Biorigin’s CEO

GOVERNANCE STRUCTUREOur company has been managed, since its foundation, on the basis  
of ethics and the appreciation of respect and transparency with all strategic 
audiences. Supported by a system of corporate governance aligned  
with the best market practices, the strategic definition and management  
of the business aims to ensure the generation of economic, social and 
environmental value in the long term.

We have a Board of Directors composed of eight members, elected for a  
two-year term and who decide by voting on budget approvals, financial 
statements and investment plans. The collegiate, responsible for defining 
strategic guidelines and monitoring their execution by the Board, is supported by 
two advisory members (without voting rights) specialized in the areas of  
sugar and ethanol, energy and finance.

The Board of Directors is also supported by three committees, which analyze 
relevant issues for business management and make recommendations for 
directors' deliberations. They are:

GRI 102-18 | 103-1 | 103-2 | 103-3 15 

The Executive Board, responsible for leading the execution of strategic 
planning in the business units, is composed of executives with experience 
in the markets where the company operates. In the 2019/2020 harvest, 
the Biorigin unit is now headed by an exclusive CEO, which strengthens 
management capacity and strategic direction.

Finance, Audit and Risk Committee 
Responsible for developing and monitoring the 
company's risk management policies.

Strategy and Innovation Committee 
Supports the board in matters related to long-term 
strategic guidelines and actions and initiatives on 
research and technological innovation.

People and Remuneration Management Committee 
Directs actions and investments related to the 
development and valuation of employees.
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The actions of our directors and officers are guided by 
the guidelines established in the Code of Ethics, which 
guides the attitudes and behaviors expected of all our 
company's professionals to build ethical relationships 
with our audiences. The document addresses how to deal 
with situations of conflict of interest, prevent and combat 
acts of fraud or corruption, respect diversity, promote a 
healthy work environment that is inclusive and promotes 
environmental preservation.

In addition to the Code of Conduct, we have 21 
corporate policies approved by the Board of Directors 
that guide our investments and projects. The objective 
of these guidelines is to strengthen our organizational 
culture and align our decision-making processes with the 
strategic direction of the company.

TOPICS OF  
OUR POLICIES

Fixed assets Biorigin marketing
Executive Board 

succession

Credit for 
Biorigin 

customers

People 
Management Rental Supplies

Hiring of audit 
services

Commercialization 
of electric energy

Integrated 
insurance policy

Travel policy Internal audit 
policy

Quality 
management 

Information 
technology

Credit for 
Agricultural 

Partners

Indebtedness Investments Sustainability Transactions 
with related 

parties

Financial risks 
and hedge

Private social 
investment

GRI 102-16 | 103-1 | 103-2 | 103-3
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We also have the Ethics Channel, a safe and 
confidential tool for reporting situations that are not in 
accordance with our values, guidelines and policies. The 
platform, available to employees, customers, suppliers 
and all other audiences, guarantees the confidentiality of 
information and also receives questions and suggestions 
about the company's activities.

All communications received are evaluated and 
prioritized in a preliminary analysis conducted by  
a team responsible for managing the Ethics Channel. 
From then on, cases are addressed according to the 
complexity of the scenario described and there may  
be a request to send documents and additional 
information to the communicators – all interaction is  
done through the digital system.

Once the investigation is completed, the entire result is 
registered on the platform and the demonstrator receives 
an information message. The disciplinary measures 
adopted vary according to the subject matter and the 
severity of the case, and can range from guidelines to the 
removal or dismissal of the persons involved.

The Ethics Channel indicators are communicated 
monthly to company leaders. Reporting includes  
data on the number of reports, units mapped, main  
topics covered and analysis of the engagement  
of demonstrators (level of interaction with the channel  
to provide additional information), as well as the  
origin of the reports received, always preserving  
the integrity of the authors.

Complaints received by type

12%
23%

2018/2019

 Favoring or conflict of interest      

 Non-compliance with internal rules and policies 

 Behavioral deviation    

 Intimate relationship with direct subordination

27%

7%

3%

3%

25%

18%13%

2019/2020
24%

8%

3%

30%

 Moral harassment (interpersonal relationship  

    in the work environment) 

 Information leak or misuse

 Other

4%

Quantitative indicators of the Ethics Channel
2019/2020 2018/2019

Number of complaints received 194 157

Number of complaints deemed unfounded 62 55

Number of complaints with inconclusive evaluation 40 22

Number of complaints with investigation still ongoing 15 0

Number of complaints deemed justified 62 65

The Ethics Channel operates 24 hours a day, 7 days a week:
internet: www.canaldeeticazilor.com.br
toll-free line (0800 180 9000), with service performed  
through an answering machine.

To learn 
more

GRI 102-17
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Risk management
Our corporate governance structure includes a risk 

management model aligned with the best market practices 
and that allows us to identify externalities that may impact  
our activities in Zilor and Biorigin units. This process  
was implemented in the last two years in a more structured 
way, with specific procedures for the identification, 
assessment, prioritization, treatment, communication  
and monitoring of risks.

With action plans and the involvement of multidisciplinary 
teams, we seek to reduce the level of exposure and adapt 
internal controls to the context of the sugar-energy and 
natural ingredients sectors, which contributes to achieving 
the strategic objectives defined for the short, medium  
and long term.

The identification of risks is carried out jointly between the 
administrative and operational areas, the risk management 
team, the Executive Board and the Board of Directors. In this 
process, we include considerations of the advisors hired for 
internal and external auditing, government agencies, media 
outlets, studies and other agents that broaden the perception 
of risks and externalities, besides the results of the Zilor 
Ethics Channel.

As a management tool, we have a matrix that classifies 
the risks in terms of probability of occurrence and degree 
of quantitative and qualitative impact, distributing them 
in four distinct categories. Based on this, we evaluate our 
lines of defense, mitigation processes and opportunities for 
improvement to be implemented by the company's areas. 
The monitoring of these action plans is centralized by the 
Strategic Planning area, and those related to more critical 
risks are also monitored by the Executive Board and by the 
Finance, Audit and Risk Committee.

GRI 102-15

Internal Audit

Compliance 
Structure

Business Areas

Checks the 
effectiveness of 

risk management

Risk Management
Internal Controls

Information 
Technology

Legal

Establishes  
and manages 

internal controls

Risk  
identification

Assessment 
of impacts and 

probabilities

Prioritization  
of risk treatment

Elaboration of 
action plans

Risk Matrix
financial • strategic • operational • image

1

2

3

4

Strategic 
Planning
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