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Safety, health and care for our employees' lives are our top 
priorities in conducting business and activities, from the field 
to the industry. Our goal is to build a working environment in 
which accident risks are always minimized, with the support 
of safety procedures and, above all, the practice of safe and 
responsible behavior.

With the Vida em Foco (Life in Focus) program, we 
have developed a management model that standardizes 
preventive activities and establishes controls and 
investigation procedures for continuous improvement. The 
initiative, however, goes beyond the technical aspect and 
reinforces the awareness of leaders, employees and service 
providers so that their daily attitudes avoid accident risks. 
All actions cover 100% of the units and engage employees 
and service providers, in addition to extending the level of 
internal excellence to Agricultural Partners.

Created in 2017, Vida em Foco (Life in Focus) has its  
own governance structure. In addition, with the Observation 
and Prevention Program, we have a team dedicated 
to carrying out inspections and behavioral evaluations 
of employees, identifying deviations and conducting 
educational approaches with professionals who commit 
deviations from safety guidelines.
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GOVERNANCE STRUCTURE OF VIDA EM FOCO (LIFE IN FOCUS)

GDS
Safety Director Group

GGS
Security Management Group

IAS and POP
Inspection 
and Safety 
Dialogue

Accident 
Investigation Governance

Agricultural

Industrial

Biorigin

It defines the strategic guidelines  
of the program and monitors the 
safety indicators (occupational 

accidents and proactive actions),  
the investigation of occurrences,  

the updating of norms  
and procedures and the results  

of audits and inspections

SIPAT and SIPAT-RURAL
The Internal Week for the Prevention  

of Occupational Accidents strengthens the 
 theme of health and safety with educational 

campaigns in all units

CIPA and CIPAT-RURAL
Internal Accident Prevention Committees  

cover 100% of employees

The results of Vida em Foco (Life in Focus) have been continuously 
positive. In the 2019/2020 harvest, there was an 81% reduction in the rate 
of accidents with lost time compared to the 2017/2018 harvest, when the 
initiative was implemented. The program evolves each year, following 
a plan aimed at increasing governance over practices, developing 
operational discipline and broadening employees' perception of risks in 
Health, Safety and Environment (HSE).

This evolution is a consequence of a series of actions and management 
tools that have been and continue to be implemented in our company. 2016/2017 2017/2018 2018/2019 2019/2020

Lost time accident  
frequency rate

4.25 4.37

2.89

0.82

+3%
-34%

-72%

2.772 hours 
of Vida em Foco (Life in Focus) 

training for the 2019/2020 
harvest

Communication
• Daily Safety Dialogue (DDS)

• Monthly CIPA and CIPATR meetings

• Radio messages for the agricultural area

• Training for new employees

• Work meetings

• Industry operational management

IAS is the tool used by the HSE 
team for checking and evaluating 

preventive measures

POP is the tool used by  
employees to perform behavioral  

and preventive observations

GRI 103-1 | 103-2 | 103-3 | 403-1 | 403-2 | 403-4 | 403-5 | 403-6 | 403-9

GTs 
Work Groups

Zilor 
Sustainability Report 
2018/2019 and 2019/2020 harvests

44 



Prevention and risks
We have a matrix of risks in health and safety, which 

systematizes the identification, prioritization and treatment  
of situations and scenarios at a more strategic and systemic 
level. Employees and service providers receive guidance  
and follow procedures to systematically assess safety 
conditions in the work environment, using assessment and 
formalization tools such as Risk Work Authorization (ATR) and 
Confined Space Work Permit (PET). 

Our leaders also reinforce the importance of the right to  
refuse: if there is risk to health or physical integrity,  
professionals must interrupt the tasks and communicate 
immediately to the leaders.

Fire control  
and mitigation

The occurrence of fires is the greatest environmental and 
safety risk for sugarcane cultivation and harvesting activities. 
As a form of prevention, we adopt 100% mechanized 
harvesting in Quatá (since 2011) and do not carry out any  
type of burning before cutting in leased areas.

In addition, all our units comply with the technical 
instructions of the Fire Department and have Fire 
Departments, formed by professionals trained to act in 
emergency situations and provide first aid.

In 2019, our Agricultural Emergency Plan was enhanced 
with the inclusion of new strategies for safely and efficiently 
controlling and fighting accidental fires. One of them is  
the forecast for the use of a tanker aircraft, made available  
by a partner and accredited airline for actions to fight 
agricultural and forest fires.

In the same year, our company took over the 
coordination of the Business Mutual Aid Plan (PAME) of 
the region of the municipality of Assis (São Paulo), where 
the Quatá unit is located. The objective of PAME is to 
ensure that member companies and local authorities 
act in an integrated and agile manner to control fires 
that may compromise the safety of employees and 
agricultural areas and threaten the preservation of forest 
and permanent preservation areas (APPs).

19.5 thousand hours 
of training were dedicated to 
these teams in the 2018/2019 
and 2019/2020 harvests

282 employees  
participate in  
emergency teams
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Monitoring of Health  
and Quality of Life

Among the practices we adopt to promote 
the quality of life of our employees are 
complementary medical examinations that 
help identify health risks. Thus, important 
factors are monitored by medical teams 
through hemograms and other types of 
tests that evaluate levels of blood sugar, 
cholesterol, creatinine and triglycerides.

Employees with chronic health problems, 
such as diabetics and hypertensive people, 
have a special follow-up performed by 
the Labor Medicine teams. In addition, 
family members are also impacted through 
newsletters and educational campaigns 
sent by e-mail and in printed form,  
along with the basic food baskets delivered 
to the homes.

Throughout the year, in line with 
the guidance of medical authorities, 
we conduct monthly educational and 
disease prevention campaigns. Actions 
to combat cancer occur in conjunction 
with Pink October (breast cancer) and 
Blue November (prostate cancer). We 
also carry out actions to promote oral 
health, in partnership with professionals 
from municipal health departments, and 
workshops to promote healthy eating  
habits and sports practices.

Our employees also have a health plan, 
extendable to family members, as one of 
the benefits offered by the company.

Training  
and campaigns

The training actions carried out throughout each harvest year ensure 
compliance with all the requirements of the Regulatory Standards, such 
as training of the Emergency Department and prevention and combat 
of agricultural fires (technical training). The training sessions are also 
aimed at promoting a culture of safety and risk prevention.

Engagement campaigns are recurrent throughout the harvest year, 
with a focus on raising awareness and assessing safety risks. Between 
the 2018/2019 and 2019/2020 harvests, we carried out ten campaigns 
that reinforced our commitment to the topic, the goal of zero accident 
and our responsibility to promote a safe environment.

Monitoring  
and control

Performance indicators related to 
occupational health and safety are 
monitored on a monthly basis by means 
of a digital dashboard fed by teams from 
all units. The tool also makes it possible 
to monitor the implementation and 
effectiveness of improvement actions 
carried out with the objective of making 
our operations even safer. The platform 
is essential to identify the most important 
issues to be addressed in leadership 
communications and awareness campaigns.
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The changes in the sugar-energy sector and 
the diversity of Zilor's business model have led 
our company to an evolution of the corporate 
culture. Our strategic objectives direct the 
teams to seek more and more efficiency, 
productivity and sustained value generation in 
the long term. In this sense, we recognize and 
value our employees for the results achieved 
through innovation and alignment with the 
company's values.

Our team is formed by more than 3 thousand 
employees who work in agricultural, industrial 
and administrative activities – and 100% of 
them have their work contracts covered by 
collective bargaining agreements signed with 
professional category unions. 

Based on the guidelines and values 
expressed in our Code of Ethics, our leaders 
act with the organizational competencies 
necessary to guide the teams and direct the 
achievement of strategic objectives. Within 
the training and capacity building we have 
conducted, we have worked over the past 
two years to strengthen awareness of the role 
and responsibility of leadership in achieving 
positive results.

Corporate  
culture

2016/2017 2017/2018 2018/2019 2019/2020

Total of employees*

544

 Men         Women

3,014

680

3,418 372
3,035

414

3,014

2018/2019

495

2,912

Distribution of employees  
in business units*

 Biorigin         Zilor

2019/2020

482

2,946

2018/2019

1,239

1,829

Distribution of employees in 
areas of operation*

 Agricultural         Industrial        Corporate

2019/2020
1,526

1,598

339 304
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3,558
4,098

3,407 3,428

*Does not consider the professionals allocated to 
the Boiler, Lençóis Paulista Agricultural and Manual 
Planting projects.
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The diversity in our team of employees 
is a lever to be more innovative and 
proactive in the search for solutions.  
The multiplicity of repertoires and ideas 
is fundamental for us to be able to 
identify alternatives and new ways of 
conducting activities. That is why we 
encourage internally the respect for 
differences and assume, in the Zilor 
Code of Ethics, the commitment to  
fight any form of discrimination. 

People of different genders, ages, 
ethnicities, sexual orientations and 
lifestyles build daily an increasingly 
dynamic Zilor. These different 
trajectories and world views, each 
one marked by its own individual 
challenges, make each employee's 
contribution equally important to solve 
the corporate challenges that the 
market context presents us. Our vision 
also encompasses inclusion, with the 
appropriate training and follow-up  
of people with disabilities (PCD) so  
that they are productive and feel proud 
to work in our team.

Boosting diversity
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GRI 404-1

Ethanol production  
process

Zilor and Biorigin 
Ethics Program

Defensive driving

Welcome from Zilor 
and Biorigin

Qualification  
and training

Knowledge and technical qualification are the 
basis for the development of our employees. In the 
2019/2020 harvest, the training and preparation 
programs we offer our teams were improved with the 
Zilor Learning Trail program.

The digital platform was developed to provide 
current content on our segments and markets, allowing 
employees to build a process of continuous learning 
for personal and professional improvement. One of 
the main advantages of this format is to enable the 
professionals to adapt the training to their work routine, 
choosing the best days and schedules for short 
courses and readings for self-development.

The main themes of the  
Learning Trail program are:

Sugar production  
process
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Average hours of training per employee
2019/2020 2018/2019

Men Women Total Men Women Total

Zilor

Leaders 31.49 42.52 32.24 16.29 17.15 16.38

Operational 13.53 10.64 13.29 15.74 11.89 15.42

Consolidated 14.36 11.84 14.15 15.77 12.21 15.47

Biorigin

Leaders 37.20 14.13 27.98 20.57 18.55 19.61

Operational 12.70 10.45 12.20 14.00 11.43 13.35

Consolidated 14.31 10.96 13.51 14.46 12.64 13.96

Total

Leaders 34.35 28.32 30.11 18.43 17.85 17.99

Operational 13.11 10.55 12.74 14.87 11.66 14.39

Consolidated 23.73 19.44 21.43 16.65 14.75 14.70

2016/2017 2017/2018 2018/2019 2019/2020

Average hours  
of training per employee

23.8

18.4

14.7

21.43

In the last two years, our employees have 
dedicated more than 117,000 hours to 
training for technical training and behavioral 
qualifications. The average number of hours 
of training per employee has grown by 7.4% 
in the last year. In 2018/2019, the training 
focused on the dissemination of the Code and 
the Ethics Channel (668 hours) and the new 
organizational skills for leadership (360 hours) 
were highlighted. In the last year, the face-
to-face training of the Safety Program (2.8 
thousand hours) and the more than 15 thousand 
hours dedicated to the mandatory and critical 
courses for the production processes of Zilor 
and Biorigin were strong.
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